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的产能过剩。2014 年底，新型干法熟料设计产能达到 17 亿吨多，折合成水泥实






















































The cement industry has been facing "overcapacity" challenges for years. There 
had been a few different phases with various triggers, but the overall problem remain 
as a key problem for China cement. The cement industry's first overcapacity occurred 
in 1994, when the vertical kiln shaft was the dominating technology. With the 
adoption of new advanced technology of shaft kiln, the industry turned the risk around 
and completed a beautiful transformation with machinery upgrade.The second excess 
capacity problem appeared in 2004. It was a regional crisis, mainly erupted in the 
Yangtze River Delta region. Relying on the merger and reorganization of large 
enterprises, part of the outdated productions were shut down, and the level of 
industrial concentration were improved. But a third phase occurred after 2008. This 
time the problem was a country wide full surplus. All the provinces except of Tibet 
had overcapacity problem. And the outdated production technology had basically 
been eliminated by this point, which cannot make room for the new dry process 
cement market. By the end of 2014, the new dry process clinker design production 
capacity reached 1.7 billion tonnes. The actual production capacity will be converted 
into 3 billion tonnes. 
The national level of a series of cement industry development policies, industrial 
planning in place is not effectively implemented, some performance of local 
government investment only, regardless of the country's industrial policy and industry 
development planning, a large number of illegal approval of new construction, 
expansion projects, leading to the cement industry has increased year by year, and 
many local restructuring after rising a new project. In addition to backward production 
capacity out of cement is insufficient, cannot make effective market space, the new 
capacity and backward elimination speed not further exacerbated the vicious market 
competition. 
With the current cement industry sales contradictions have become increasingly 
prominent, the whole industry presents the current situation of oversupply,The 
traditional profit model (i.e. production continues to increase, gradually reduce the 
unit product in the fixed costs, diluted cost, and increase sales to reduce the cost, 
expand the sales price and the cost of the poor to achieve profitability) continuously 
intensified market competition between enterprises, this situation is often to grab 













acquisition, many companies because of the sales price is lower than the cost of 
production and in a state of loss, difficult to maintain the normal operation of 
enterprises. The government, industry and enterprises eager to be able to walk out of 
predicament, to adapt to the cement industry sustained and healthy development of 
the road. 
In this difficult market environment, the industry gave birth to cooperation way, 
namely in the contradiction production of the environment, the government, industry 
associations, supervision and regulation, coordination, guidance, not only between 
the cement enterprises fully competitive and mutual cooperation, rather than blindly 
cut prices to carry out the vicious competition in the market. At the same time take 
industry self-regulation, energy saving and emission reduction, peak production and 
other measures to ease the contradiction between supply and demand of the market, 
guide the market price mechanism to achieve normal, industry, enterprise profit as 
the core guiding mode of operation, the entire industry will gradually lead to the road 
of sustainable development. The enterprise to break the original monomer as the core, 
in order to fully gain share as the main orientation, mode of operation by means of 
price war. 
In this background, the main content of this paper is from the southwest India 
Cements Limited's point of view, the current status of the development of the cement 
industry background, competing situation analysis, and elaborates the specific 
methods of competition within the industry, discusses the main functions and role in 
the competition process in the industry government, Association, enterprise should 
play the main body the. I hope that this thesis can provide some useful reference and 
help to the development of the cement industry healthy and orderly. 
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